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Tips for Establishing Your Company's Training
Strategy - Practical, Measurable, Extremely
Economical and Scalable
by Dean Prigelmeier, President of Proactive Technologies, Inc.

For most companies, an in-house training center doesn't have to be
brick and mortar, and doesn't necessarily require additional equipment
and personnel to support it. It is about focusing the resources already
available to develop workers faster and to a much higher level of
capacity. This does not happen by throwing dollars or classes at the problem; if that were the
case many employers who did so would have solved the "skills gap" problem. It takes a more
deliberate approach than that to achieve the outcome that has been out of reach, for many, for
decades.

In previous articles, such as in the May, 2016 issue of the Proactive Technologies Report, "A
Simple Solution to Skill Gaps - New-Hires and Incumbents"  I described a simple, easy to
implement strategy for developing new-hires and incumbent workers to full capacity. I
emphasized that by focusing on the outcome, the proper inputs become clearer. But by focusing
on the inputs, the connection to the outcome may not necessarily be clear. Any use of irrelevant,
improper or ineffective worker development inputs means unnecessary costs with low or no
return, wasted time and additional opportunity costs. 

Over the years, I have noticed that many employers' idea of a worker training strategy is a
hodge-podge of classroom and online training. This seems to be based on the assumption that
all of the right people have been hired, they all have mastered the tasks of the job and that a few
classes will drive each worker's performance to higher levels.

Where does this assumption come from? Why do employers collectively settle for this type of
model even though decades of experience and day to day worker performance offer many clues
that this model of worker training is not as effective as hoped? Too often the feedback from
workers attending classes is, "I don't know why the company had me attend that class." "That
was a waste of time." In an informal way, this is a form of "content validation," or in this case
"invalidation."
______________________________________________________________________

"Conceptually, a better overall approach is simple, accurate, efficient and effective. If
an employer isn't including these simple steps in their worker selection, development
and performance evaluation strategy the might be wasting company time, money and
resources."
______________________________________________________________________

This legacy approach is a comfortable model to explain. Everyone has attended school; some
higher education as well. It is what we grew up with and the sentiment has become acceptance
from familiarity. Some accept this approach because they are unaware of better alternatives.
Some find comfort in being among the "herd." Most of the employers seemed locked into this
model, so it must be the right way to train workers. If this were true and reinforced with
evidence, why after 30 years of concentrated application (as technology entered nearly every
aspect of worker performance) the "skills gap" we all talk about has not only survived, but has
actually grown? Read More

The High Cost of Employee Turnover 
by Stacey Lett, Regional Manager - Eastern U.S., Proactive Technologies, Inc.

Most companies are dealing with uncomfortably high levels of turnover. When one separates
out those employers that facilitated high turnovers to lower labor costs, there are many reasons
for this. However, there is no denying the many costs associated with this that exist and the
effects that often compound. These costs are often unknown and unmeasured, but all
employers should keep an eye on this challenge and explore its full impact on the organization.
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It seems counter-intuitive, but there are some who even recently
promoted a business strategy that encouraged employee turnover. In a
July 21, 2015 Forbes article entitled "Rethinking Employee Turnover,"
author Edward E. Lawler III, "Indeed, the turnover of some employees
may end up saving an organization more money than it would cost to
replace that employee. The obvious point is that not all turnover should
be avoided-some should be sought." The question is how to determine
which ones to keep and which to encourage to leave. Without accurate
measures of costs and values of a worker, good employees may be
pushed out along with the "bad" and then the true costs of this action realized by the employer
after it is too late.

Last year, Christina Merhar of ZaneBenefits wrote in her blog entitled "Employee Retention -
The Real Cost of Losing an Employee," "Happy employees help businesses thrive. Frequent
voluntary turnover has a negative impact on employee morale, productivity, and company
revenue. Recruiting and training a new employee requires staff time and money. According to
the Bureau of Labor Statistics, turnover is highest in industries such as trade and utilities,
construction, retail, customer service, hospitality, and service." 
______________________________________________________________________

"For the costs associated with the loss of 1 or 2 employees, the company can
establish a holistic approach to worker selection, development and retention that will
significantly lower both turnover rates and turnover costs, AND increase the value of
all employees in that job classification."
______________________________________________________________________

"Studies on the cost of employee turnover are all over the board. Some studies (such as SHMR)
predict that every time a business replaces a salaried employee, it costs 6 to 9 months' salary
on average. For a manager making $40,000 a year, that's $20,000 to $30,000 in recruiting and
training expenses.

But others predict the cost is even more - that losing a salaried employee can cost as much as
2x their annual salary, especially for a high-earner or executive level employee.

Turnover seems to vary by wage and role of employee. For example, a CAP study found
average costs to replace an employee are: Read More

Do U.S. Productivity Measures Measure Productivity? 
by Dean Prigelmeier, President of Proactive Technologies, Inc.

A disturbing emerging trend, particularly in the last three decades, concerns the accuracy and
quality of the economic statistics reported to the public. A lot of think tanks have sprung up in
Washington issuing reports and policy statements, and some put a cloak of perceived
"credibility" around statements they release meant to support a policy direction or change its
course - both to the benefit of a segment of interests subsidizing the think tanks. Confusing us
even more is the mainstream media's propensity to report, as "news," press releases
emanating from these think tanks as if accurate, unbiased and inherently factual. Some may
be, but when they are reported through the same careless filter, it throws them all into
suspicion. The decrease in the number of accurate, readily available sources of news and facts
can derail a life or business strategy.

Take for example the daily explanations by news and business show anchors of why the stock
market gyrates up or down, as if the collective market can always be explained simply as, "the
stock market reacted to the federal reserve's decision to not act," or "the stock market tumbled
because of the results of the presidential election" - only to recover fully the next day. Could
another simple explanation be that the market moved one way or another because groups with
large holdings decided to move them?
_____________________________________________________________________

"Unfortunately, however, figures on productivity in the United States do not help
improve productivity in the United States."

W. Edwards Deming
_____________________________________________________________________

Another example is the preoccupation with what is referred to as "inflation," which is based on
the consumer price index ("CPI"). A "basket of consumer goods" was selected and periodic
measurements of their retail prices are taken to see, primarily, if any inflationary forces exerted
pressure on prices upward or downward during the period that might require an adjustment in
central bank monetary policy. First, it is important to know which goods make up the basket. 

Many years ago an effort was made to take out the goods prone to price pressures. This explains
the stares at price labels by the shopper who heard on the news in the morning that inflation has
not risen but is looking at prices in the afternoon that seem to continually rise. The decision was
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made that some goods didn't need to be in the basket because consumers could substitute them
with other, less-expensive goods and still be happy with the experience. For example, substitute
mac and cheese for chicken. The trouble being in that even those prices rise. 

According to Wikipedia," Core inflation represents the long run trend in the price level. In
measuring long run inflation, transitory price changes should be excluded. One way of
accomplishing this is by excluding items frequently subject to volatile prices, like food and
energy." Other volatile prices such as the cost of healthcare, travel, housing and education are
not measured in inflation, either - categories causing the biggest dent in household budgets.
Retailers have found other ways to confuse the calculation further by offering seemingly super
discounts...discounts if you buy 10 of the same items, coupons or sale prices when the beef
doesn't sell at the $14 per pound price. Others have kept their base price low but tacked on
endless fees which are not included in calculating inflation. 
______________________________________________________________________

"There are so many people who can figure costs, and so few who can measure
values."

Larry Fast
______________________________________________________________________

Employers have made use of the dichotomy between inflation and core inflation, as well. They
have learned they can justify no cost-of-living wage adjustment by pointing out that inflation - the
partial reflection of price increases - has not risen, so a wage increase isn't warranted. Ironically,
US Supreme Court Chief Justice Roberts asked Congress in January, 2009, for a raise saying
"I must renew the judiciary's modest petition: Simply provide cost-of-living increases that have
been unfairly denied," Roberts said in his annual year-end report on the federal judiciary. At a
time when millions of Americans were losing there jobs and homes during the Great
Recession of 2008, apparently inflation - core and regular inflation - only impacted high level
government officials.
___________________________________________________________________

"If you efficiently increase worker capacity and performance, and even if you raise the
wages to reflect the increasing value of the worker, your productivity should increase
as your costs stay stable or decline. But far too often a false conclusion is drawn that
you can cut costs by cutting the cost of labor and there will not be repercussions in
the long-term." 
____________________________________________________________________

Read More 

The Key To Effective Maintenance Training: The
Right Blend of Structured On-The-Job Training and
Related Technical Instruction
Dr. Dave Just, MPACTMaintenance and Reliability Solutions

I spent a lot of my career as Dean of Corporate and Continuing
Education at community and technical colleges, in several states. Where
we could, we tried hard to provide the best core skills development
delivery for technical job classifications the employers in our community
requested. We often did this working off the limited, and often suspect,
job information the employer could provide to us.

Often we were up against budgetary constraints that limited our efforts to customize programs
and keep the programs up to date when the instructor was willing to maintain the relevance of
the program. If that wasn't enough, school leadership often showed ambivalence toward adult
and career education due in part to the fact that its demand was driven by gyrations in the
economy. Furthermore, the institution was built upon, more familiar with and understood better
credit courses for the more stable subjects such as math, science, literature, history and the
social sciences.

We tried a lot of innovative programs for employers in the community within the constraints
mentioned, but if I was to be honest we rarely kept up. What we thought we knew of the targeted
job classifications and their requirements, and upon which our programs were built and
measured, seemed to become increasingly misaligned within just a few years. Not only was
advancing technology putting pressure on the content of our learning materials and program
design - a constant push toward obsolescence - the employers were continually rethinking the
design of their job classifications to meet their business goals and budgets. We were finding less
and less similarity in job classifications between employers, by job title and job content.

The "Maintenance" job classification was a perfect example and could be incredibly different
from company to company. In the early days, Maintenance was thought of as multi-craft; a

maintenance person was responsible for maintaining all aspects of the operation. Some
companies tried to hold onto that concept of Multi-Craft Maintenance but, as Multi-Craft
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companies tried to hold onto that concept of Multi-Craft Maintenance but, as Multi-Craft
Maintenance Technicians were becoming harder to find and therefore required higher pay, more
and more companies began to deviate from multi-craft to specialty and single-craft positions that
cover only limited areas such as facilities, electrical or mechanical. Some Maintenance positions
did not include HVAC, some were primarily focused on servicing machines but not repair.
Some employers subcontracted out facility maintenance and instead had their Maintenance
employees perform preventative maintenance tasks on everything from manual machines to
PLC driven multi-axis machines, to robots and robotic manufacturing machines - leaving the
servicing to the warranty and/or contracted OEM experts. Trying to find the right balance
between an effective Maintenance program that gives every employer what they wanted but
does not train for skills that one might never have a chance to use and master and most likely
would forget, proved increasingly difficult to say the least.

This dilemma for program and instructional design, I believe, is worse today. Read More

Industry News
US Manufacturing Opens 2017 with a Production Boom
Bloomberg
American manufacturing expanded in December at the fastest pace in
two years, reflecting firmer output and the biggest pickup in orders
growth since August 2009.

The Institute for Supply Management announced today that its index increased to 54.7, the
fourth straight advance, from 53.2 a month earlier. The median forecast in a Bloomberg survey
called for 53.8. Readings above 50 indicate growth. The ISM's measure of orders surged 7.2
points, while its gauge of prices paid for materials climbed to the highest level since June 2011.
Read Article 

15 Facts That Can't Be Ignored About US Manufacturing
IndustryWeek - MP Star Financial
Manufacturing is the driving force behind the steady economic growth,
competitive advantage, innovation and high quality of life present in the
United States.

It has played a key role in shaping and developing the U.S. economy throughout the history of
the nation, especially after the start of the Industrial Revolution in the late 1700's.

Simply defined, manufacturing is the process of transforming raw materials into new products,
using mechanical, physical or chemical means. Without manufacturing, we wouldn't have the
tools and technologies needed to be productive in the other sectors of our economy, nor would
we have the various goods that consumers use every day. Read Article 

Apple Bosses See Pay Drop in 2016 as CEO Reaps $145
Million
Bloomberg
Cook's 2016 payout is a huge jump from 2015 when the CEO received
$10 million in salary and bonus, and $64.2 million in stock from his
2011 promotion award. 

Apple Inc.'s (IW 500/2) top executives saw their compensation fall last year while CEO Tim
Cook had his biggest payout yet from his record 2011 award.

Cook's five top lieutenants received about $22.8 million each for 2016, according to a proxy
statement filed on January 6. The pay packages included $2.8 million in salary and cash bonus,
and $20 million in equity awards. Read Article 

How to Stop Short-Term Thinking at America's
Companies
The Atlantic - Alana Semuels
There was a time, half a century ago, when what was good for many
American corporations tended to also be good for America. Companies
invested in their workers and new technologies, and as a result, they
prospered and their employees did too.

Now, a growing group of business leaders is worried that companies are too concerned with
short-term profits, focused only on making money for shareholders. As a result, they're not
investing in their workers, in research, or in technology-short-term costs that would reduce
profits temporarily. And this, the business leaders say, may be creating long-term problems for
the nation. Read Article 

Performance Metrics that Matter: Effective Productivity
Measures
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Measures
IndustryWeek - Larry Fast
The final metrics I'll address in this series are for productivity. This is a
slippery slope. Frankly, I can count on one hand the plants I've seen
with an effective measure over the last 10 years. Most are not robust enough to represent reality,
if they exist at all. 

I also find there is often "discounting" going on for things not directly in control of the shop floor
that affect product costs. The most notable, of course, is raw materials, which can have a huge
impact on the cost of goods produced. These costs must be effectively managed by the
sourcing/purchasing function, which is typically overseen by the senior operations or supply
chain executive. Read Article 

Qualcomm Forced Apple to Exclusively Use Chips, US
Says
Bloomberg
A new FTC lawsuit accuses the San Diego-based chipmaker of illegally
maintaining a monopoly over semiconductors used in cellphones and
pocketing elevated royalties from customers.
Qualcomm Inc. forced Apple Inc. to use its chips exclusively in return for lowering licensing
fees, unfairly cutting out competitors, the U.S. said in a lawsuit against the semiconductor
company.

Qualcomm's exclusive deal with Apple was detailed in a Federal Trade Commission lawsuit
Tuesday that accuses the biggest maker of mobile phone chips of illegally maintaining a
monopoly over semiconductors used in cellphones and pocketing elevated royalties from
customers. Read Article 

Trump Warns Pharma About Moving Jobs Offshore
Agence France-Presse
"Our drug industry has been disastrous. They're leaving left and right.
They supply our drugs but they don't make them here, to a large
extent," Trump said.

President-elect Donald Trump on January 11 attacked U.S. companies who ship jobs offshore,
singling out the pharmaceutical industry for high drug prices and for manufacturing overseas.

Trump said U.S. companies relocating production offshore are "getting away with murder" and
warned their products will be hit with hefty taxes if imported into the United States. Read Article 

Why Tax Reduction Will Not Create Jobs
IndustryWeek - Michael Collins, President, MPC Consulting
The persistent myth of "Trickle-Down Economics," that reducing taxes
will spur job growth, has been repeatedly debunked, according to this
summary of tax policy research.

There has been a widely accepted economic concept that was created during the Reagan
Administration and has been used and abused in every election since 1980. It is variously called
"trickle-down" or "supply side" economics. The idea behind this concept is that if you reduce
taxes for the wealthy, financial benefits will somehow trickle down to everybody in the form of
increased jobs, increased wages and higher economic growth. Read Article 

Lockheed Tells Trump It Will Lower F-35's Costs, Create
New Jobs
Bloomberg
After a visit to Trump Tower in New York, Lockheed CEO Marillyn
Hewson said the company is close to a deal that would break an
impasse with the Pentagon. The deal would lower costs "significantly'' for the next production of
the F-35 fighter jet and will boost hiring at the Texas factory where the advanced aircraft is made.

Lockheed Martin Corp.'s chief told President-elect Donald Trump it's close to a deal with the
Pentagon to lower costs "significantly'' for the next production lot of its F-35 fighter jet and will
boost hiring at the Texas factory where the advanced aircraft is made.

Marillyn Hewson, CEO of the world's largest defense contractor, said she assured Trump in a
meeting on January 13 that "I certainly share his views that we need to get the best capability to
our men and women in uniform and we need to get it at the lowest possible price.''
Read Article 

Financial News
2017: A Year to Review Capital Structure
CFO.com - Reuben Daniels and John R. Cryan, Contributors
Prospective tax changes from President-elect Trump will cause
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Prospective tax changes from President-elect Trump will cause
companies to change how they allocate and distribute capital.
Donald Trump's tax plan may have the biggest impact on corporate capital structure strategy in
the last 30 years. It is time for every company to prepare for what lies ahead. In all likelihood, the
Trump tax plan will fundamentally change the way companies raise and deploy capital, and by
extension, how they drive corporate strategy and shareholder value.
Among other things, Trump's "Tax Reform that Will Make America Great Again" plan as
described on his website seeks to reduce personal tax rates; reduce the corporate tax rate to 15%;
cut the "repatriation tax" to 10%; and phase-in a "reasonable cap" on the deductibility of business
interest expenses. Each of these items alone would have a significant impact on capital structure
strategy, but taken together the coming change is monumental. Read Article 

Trump Names Wall Street Lawyer to Head SEC
CFO.com - Matthew Heller
Jay Clayton, who has spent decades defending large banks, would
become another Trump appointee with longstanding Wall Street ties.
President-elect Donald Trump on Wednesday named Jay Clayton, a Wall Street lawyer who
has defended large banks including Goldman Sachs, to serve as chairman of the U.S.
Securities and Exchange Commission.

Clayton, a partner at the law firm of Sullivan & Cromwell, would replace Mary Jo White. His
wife works as a private wealth adviser at Goldman and he would become another Trump
appointee with longstanding Wall Street ties. Read Article 

The Hardest Part of Lean is to See the Waste
IndustryWeek - William A. Levinson, principal, Levinson Productivity
Systems
The history of lean manufacturing shows that it is usually feasible, if not
downright simple, to eliminate waste from a process. This cannot
happen, though, until the waste is recognized for what it is. One of Henry Ford's key success
secrets was the ability to identify waste that others overlooked even though it was (with the
benefit of hindsight) in plain view, and this skill is this article's key takeaway. The specific
technologies or process improvements in the examples may or may not be applicable to the
reader's industry, but their chief purpose is to illustrate the thought process behind them. Read
Article 

Ex-Traders Charged With Currency Rigging
CFO.com - Matthew Heller
U.S. authorities say traders for three banks used the "Cartel' online
chatroom to manipulate the price of U.S. dollars and euros.

U.S. authorities have charged three former London-based traders for large banks with using an
online chatroom to manipulate the price of U.S. dollars and euros in the currency market.

The Department of Justice alleged in a criminal indictment that the trio belonged to the "Cartel"
chatroom, which has been at the center of a long-running investigation of forex manipulation.
Read Article 

FDIC Says BofA Owes $542M to Insurance Fund
CFO.Com - Matthew Heller
An FDIC lawsuit alleges the bank may ultimately have underreported its
deposit insurance liability by more than $1 billion.

The Federal Deposit Insurance Corp. is seeking to collect $542 million from Bank of America,
claiming the bank miscalculated deposit insurance payments by incorrectly stating its risk
exposure to counterparties.

According to a lawsuit the FDIC filed Monday, BofA underreported its counterparty exposure by
"tens of billions of dollars" for each quarter from the second quarter of 2011 through the first
quarter of 2016, enabling it to improperly retain an average of about $77 million per quarter that
should have been contributed to the Deposit Insurance Fund. Read Article 

Citigroup Fined $25M for 'Spoofing' Futures
CFO.com - Matthew Heller
The first-ever spoofing case against a bank alleges traders placed large
futures orders to create a false appearance of market interest in a
commodity.

The Commodity Futures Trading Commission has charged Citigroup with placing large futures

market orders with the intent of immediately cancelling them, calling the practice of "spoofing" a
"significant threat to market integrity."
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Citigroup agreed to pay $25 million to settle the first-ever spoofing charges against a bank.
According to a CFTC order, five of its traders engaged in spoofing more than 2,500 times in
various U.S. Treasury futures products between July 2011 and December 2012. Read Article 

In a First, State Claws Back EDIP Job Creation Tax
Incentive 
From Warren Buffett-Owned Firm
Boston Business Journal - Greg Ryan, Law and Money Reporter
In an unprecedented move, the Baker administration is forcing a jewelry
maker owned by billionaire Warren Buffett to pay back a $400,000 tax break given through its
Economic Development Incentive Program because the company failed to add enough jobs at its
facility in Attleboro.

Richline Group, a subsidiary of the Buffett-owned conglomerate Berkshire Hathaway (NYSE:
BRK.B), was awarded the tax break in 2013 when it pledged to add 100 new full-time positions
and retain 628 jobs in Attleboro. At the time, the company was considering manufacturing
space and buying new equipment for the facility. 

However, by the end of 2015, it had not only failed to add new jobs, it had reduced its headcount
by 75 workers. Read Article 

International News
Germany's Food Pantries Struggle to Meet Rising
Demand
DeutscheWelle
German food banks are increasingly overstretched as demand rises.
The number of pantries rose sharply after the Hartz IV reductions to
unemployment benefit plans were implemented in 2005.

In Germany, food pantries have been struggling to keep up with rising demand as the number
of people seeking their services has soared.
Though food donations in mid-2016 rose by 11 percent, the number of recipients rose by 18
percent, Jochen Brühl, the chairman of the Berlin-based federation of German food banks, told
DW. Read Article 

For Many CEOs, Globalization's Thrill Fades
USA TODAY - Kim Hjelmgaard
DAVOS, Switzerland - Globalization took another knock Monday with
the publication of a report that showed corporate titans around the world have become more
skeptical about the benefits of integrating people, companies and governments.

Still, the CEOs surveyed said they are more confident about the growth prospects for their own
firms and the global economy over the next year.

The annual survey of chief executives by PricewaterhouseCoopers found that while for the past
20 years business leaders have been largely positive about an increasingly integrated global
economy marked by free trade and frictionless capital flows, they are increasingly skeptical about
its impact in some areas. Read Article 

Costa Rica Sues Nicaragua Over Land Dispute
DeutscheWelle
Costa Rica filed a complaint to the International Court of Justice over a
military incursion by Nicaragua in 2016. It is the latest in a series of legal
disputes regarding the border between the two countries. 

Costa Rica filed a complaint against neighboring Nicaragua to the International Court of Justice
(ICJ), the UN's highest court, on Monday, claiming Nicaragua set up a military post on its
territory in 2016. Read Article  

India Auto Sales Plummet on Modi's Bank Note Ban
Bloomberg
The drop in auto sales is yet another indication that the prime minister's
move to suck out 86% of the currency in circulation is slowing Asia's
third-largest economy.

India's automobile sales fell the most in 16 years last month after Prime Minister Narendra
Modi's unprecedented clampdown on cash prompted consumers to delay their purchases of
cars, motorcycles and trucks.
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Automobile sales fell 19% to 1.2 million units in December, the biggest drop since the same
month in 2000, according to data released by the Society of Indian Automobile Manufacturers in
New Delhi. Passenger vehicles sales dropped 1.4% while scooters and motorcycles - a key
indicator of rural demand - fell 22%, the biggest monthly contraction on record. Read Article 

Study: 8 People Have Same Wealth as World's Poorest
Half
USA TODAY - Kim Hjelmgaard 
A new study shows 8 famous billionaires have a net worth that equals the poorest half of the
world. Researchers are calling on world leaders to change that. USA TODAY NETWORK

Income inequality is so now lopsided that eight men now own the same amount of wealth as
the poorest half of the world.

A top corporate CEO earns as much in a year as 10,000 garment factory workers in Bangladesh.

And the world's 10 biggest corporations together have revenue greater than the 180 poorest
countries combined. Read Article 

African Leaders Give Germany's Marshall Plan a
'Thumbs Up'
DeutscheWelle
Germany's Marshall Plan, which calls for an equal partnership to
industrialize Africa, has received positive feedback among African
business leaders at the World Economic Forum in Davos. But some are a bit wary.

Germany's Marshall Plan with Africa received a lot of praise but also criticism. Some call the
economic plan to ambitious. Germany's Development Minister Gerd Müller presented his long-
awaited new Africa strategy on Tuesday in Berlin. He said his plan was aimed at developing
joint solutions with African countries. The so-called "Marshall Plan" - drawing a direct parallel to
the huge United States program that kick-started the ravaged German economy after World War
Two - talks about a new level of development cooperation. The plan foresees a complete
restructuring of the German economic cooperation with Africa. Read Article 

WEF Calls for Collaboration Against a 'Threatened World'
Global Trade Review
The World Economic Forum (WEF) has called on world leaders for
urgent global collaboration to tackle an "under-employed, under-inclusive
and under threat" world in 2017. The call for unity comes after a year
which saw a rise in anti-global sentiment and more inwards-looking
national policies touted.

Ahead of its annual Davos meeting this week, in its annual Global Risk Report 2017, the
organisation highlights three key findings - inequality, societal polarisation and intensifying
environmental dangers - as the top three trends that will shape global developments over the
next decade.
Read Article  

Britain Heads for 'Hard' Brexit
DeutscheWelle
Six months after the UK's EU referendum and amid growing discontent,
Prime Minister Theresa May has now outlined her plans for Britain's
future. Samira Shackle reports from London on the reactions.

For six months after Britain voted to leave the European Union, there was little clarity from the
government on what exactly that would mean. The slogan "Brexit means Brexit" has been
repeated by Theresa May and her ministers to the point of parody. Read Article 

Deadly Wildfires Ravage Chile, Displace Thousands
France24
Raging forest fires in central Chile have killed 10 people, displaced thousands and destroyed
entire villages, the government said Thursday.

Multiple blazes fueled by strong wind and drought conditions have ravaged 273,000 hectares
(680,000 acres) in just over a week.
The latest fatality was a fireman killed when a tree fell on his truck in the Biobio region 550
kilometers (340 miles) south of the capital Santiago, the regional government said. Read Article

Opinion: Wall Street Boom Despite or Because of Trump?
DeutscheWelle - Rolf Wenkel 
For most observers, it's pretty obvious what the current bullish mood on
Wall Street is based on. They claim the latest boom is all about hopes
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Wall Street is based on. They claim the latest boom is all about hopes
the new US president may provide fresh momentum to the domestic
economy. There's a feeling that Donald Trump's first moves in office have met investors'
expectations.

During the very first days as president, Trump has already displayed a policy that seems to be
playing into the hands of entrepreneurs. He's breathed new life into two abandoned pipeline
projects. He's also aiming to do away with many regulations in the energy and finance sectors.
And what many Americans are particularly glad to hear - Trump intends to considerably lower
income and corporate taxes.
And the winner is... Goldman Sachs! Read Article 

Compare Corruption by Country
FindtheData.com
A country-by country comparison of corruption. The U.S. ranks 158th out of 174 - behind North
American countries such as Barbados, Canada. 

The United States has a Corruption Perception Index score of 7.3 out of 10, which is 97% better
than the [world] average. In United States, 28.5% of citizens surveyed believe that the
government is effective in the fight against corruption. United States has a Bribery Perception
Index score of 8.1 out of 10, which is 5.9% higher than the [world] average. Of surveyed
citizens, 5% report having paid a bribe in the past 12 months. Read Comparison  

International Trade News
Trump Names China Critic as U.S. Trade Rep
CFO.com - Matthew Heller
Robert Lighthizer has argued that the U.S. "should take a much more
aggressive approach in dealing with China" over trade.

President-elect Donald Trump on Tuesday nominated attorney Robert Lighthizer, a critic of
China's trade practices and an advocate of greater protectionism, as U.S. trade representative.

The selection of Lighthizer is another signal that Trump is poised to take into government the
aggressive trade policies he advocated during the presidential campaign, according to The
Financial Times.

 "I am fully committed to President-elect Trump's mission to level the playing field for American
workers and forge better trade policies which will benefit all Americans," Lighthizer said.Read
Article 

Honda, Governments Unveil C$492 Million in Canada
Plant Upgrades
Bloomberg
The three-year project will focus on upgrading assembly lines for
Honda's Civic and CR-V models, as well as a new paint shop.
Honda Motor Co. Ltd. (IW 1000/19) will spend C$492 million (US$370 million) on upgrades to
its Canadian manufacturing plant, including C$84 million in government commitments.

The developments announced Monday also include a federal pledge to loosen the rules of its
Automotive Innovation Fund to allow "contributions without the expectation of repayment,"
according to a statement from the office of Innovation Minister Navdeep Bains.
Read Article  

Executives Investigated Under FCPA Can Fear Less
CFO.com - Daniel Patrick Wendt and Alice Hsieh, Contributors
Altering an unwritten policy, the DOJ eases pressure on companies to
fire executives involved in FCPA wrongdoing.

On top of the fines or imprisonment that await violators of the Foreign Corrupt Practices Act,
there has been an additional, less-visible penalty: Companies facing FCPA investigations have
been expected to terminate the employment of executives tied to any alleged misconduct, or
otherwise separate them from the company. Read Article 

VW Dropped From Trusted-Cargo Program Over
Cheating Scandal
Bloomberg
As a result, VW vehicles and engines imported to the U.S. face a greater
risk of lengthy delays at border crossings.

The emissions-cheating scandal that has cost Volkswagen AG more than $20 billion has also
made it harder to import its cars to the U.S.

Violations uncovered by the investigation into VW's emissions cheating prompted U.S. officials
in 2016 to remove the company from a trusted-cargo program overseen by U.S. Customs and
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in 2016 to remove the company from a trusted-cargo program overseen by U.S. Customs and
Border Protection, said Nicole Navas, a Justice Department spokeswoman. Read Article  

Blockchain: The Next Evolution of Supply Chains
Material Handling & Logistics - Peter Loop 
How much do we know about the products we use each day? Do we
know where they come from, or how many hands have touched them
on their journey to us between manufacturers, distributors and retailers?
Who makes sure our products are safe, authentic and secure?

Consumers are always concerned with the origination of products, the authenticity of goods and
the transparency of their transactions. Amid a debate about GMOs and food labeling,
consumers want to know that the food they buy comes from reputable sources, such as whether
the fish they purchase was sustainably caught or "organically" farm-raised.
Read Article 

Advantages & Disadvantages of the EU According to
Business Leaders
Statista
On Tuesday, British Prime Minister Theresa May is set to give a speech
on what the planned Brexit will look like. Most observers think she will
opt for the so-called "hard Brexit", which would entail leaving the single European market. As a
survey of business execs by the Bertelsmann Foundation suggests, access to the single market
is seen as the most advantageous assets to business, while red tape is a major downside.
Read Article  

Commerce Pick Ross Warns Foreign Trading Partners to
Play Fair
Bloomberg
"I am pro-trade. But I am pro-sensible trade, not trade that is detrimental
to the American worker and to the domestic manufacturing base."
Billionaire Wilbur Ross, nominated by Donald Trump to serve as Commerce Secretary, is
warning America's trading partners to practice "fair trade" and cut state control over business if
they want access to the world's biggest economy.

"The United States should provide that access to nations who agree to play by our standards of
fair trade," Ross said in prepared testimony to be delivered Wednesday in Washington before
the Senate Commerce Committee, which will vote on his nomination. "We should not put up
with malicious trading activities, state-owned enterprises or subsidized production." Read Article 

Education and Workforce Development News
Community College Agenda for the Trump Administration
Community College Daily
As the new administration of President-elect Donald J. Trump develops
its higher education policies, the American Association of Community
Colleges (AACC) is pleased to present its vision of how the federal government can help
community colleges fulfill their mission of building a stronger America by providing high-quality
education and related programs. Read Article 

Could N.Y. Free-Tuition Plan Spread Across U.S.?
Associated Press
Andrew Cuomo (left) with Vermont Sen. Bernie Sanders (center) and
William Thompson, board chair of the City University of New York, as
the governor announces his free-tuition plan at LaGuardia Community
College. 

Democratic New York Gov. Andrew Cuomo's proposal to make the state's public colleges free
for hundreds of thousands of middle-class students is seen as one of the nation's most
ambitious efforts to tackle skyrocketing higher education debt. But many questions remain about
how much it will cost, how it will affect one of the country's largest public college systems and
whether other states will follow suit. Read Article 

Feds: More than 800 Career Programs are Failing Their
Grads
Associated Press - By Colin Binkley
Hundreds of programs at for-profit colleges are at risk of losing federal
funding unless their graduates start earning better wages, federal
officials say.

On Monday, the U.S. Education Department issued its first round of data measuring whether
graduates of 8,700 career programs earn enough money to repay their student loans. It stems
from the Obama administration's new "gainful employment" rule, which aims to weed out
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programs that leave students with heavy debt and light income. Read Article  

Paid Internships are Coming to Low-income Students
Community College Daily News - AACC Staff
There's no doubt that internships increase students' likelihood of finding
a job after college. Many internships are unpaid, though, meaning low-
income students who need a paying job miss out on the opportunity to
develop professional skills and make important contacts.

Great Lakes Higher Education Corporation & Affiliates first began funding paid internships for
low-income students at four-year institutions in 2013 through the Career Ready Internship
Grant. Of the participating students, 98 percent either graduated or continued in their academic
programs the following semester. So now Great Lakes is expanding the program to help
students at two-year colleges. It awarded a combined $2.1 million to 16 community and
technical colleges across Arkansas, Iowa, Minnesota, North Dakota, Ohio and Wisconsin. Read
Article 

Prepare for Work? DataPoints
Community College Daily News - AACC Staff
When asked how their education has prepared them for the workforce,
professional and technical certificate earners were most likely to respond
positively. Technical career students most strongly feel that their
education prepared them for their jobs. But overall...Read Report  

Training and Organizational  Development News
Upskilling the Industrial Workforce is in Our Sight
IndustryWeek - Brian Ballard, CEO, Upskill (formerly APX Labs)
Heavy industry in the 21st century is undergoing a profound
transformation, with new technologies bringing data and smart,
connected equipment to the production environment. Despite increasing
automation, people remain an essential component of industrial productivity. However, the
manufacturing, logistics and on-site jobs of tomorrow are no longer the low-skill tasks they were
in the past. 

The workforce for the next industrial revolution needs to work side-b y-side with machines,
constantly connected to the data, processes and people they need to deliver maximum
productivity. Read Article 

Avoiding the Forgetting Curve
IndustryWeek - Megan Davidson * Director of Customer Success,
SolidProfessor, Foundry Mgmt & Technology
We need to forget things in order to take in more relevant data: for
employers, this is critical to the planning and presentation of training
programs. 

Forgetting is an evolutionary advantage: if the brain retained every memory and held onto every
bit of information it takes in, it would be impossible for individuals to act. We need for our brains
to forget information in order to make room for more relevant data as it comes along. However,
while forgetting is a beneficial process, there is reason to be concerned that you do not have
much control over exactly which pieces of information your brain will retain, and which ones it
will allow to expire. For employers, this is a critical detail in the planning and presentation of
training programs. Read Article  

Can Training Solve the Skills Gap in Manufacturing?
Foundry - Jeff Weber, SVP of People and Places | Bridge by
Instructure 
The problem is acute, but it can be addressed by defining the issue and
delivering resources more effectively

Manufacturers have regained their footing since from the 2007-2009 recession, and more jobs
are available, but there are fewer qualified candidates to fill these roles. Effective training may be
the remedy to this Skills Gap issue.

Often the U.S. manufacturing sector is often praised for having built a thriving American middle
class and solidifying the nation as an industrial force. But, in recent years the industry has been
seriously challenged to maintain its competitive standing, which was put into sharp effect when
Detroit - a manufacturing-focused region - endured the debilitating effects of its residents
abandoned the city by the millions, and ultimately filed for bankruptcy. Since the 2007-2009
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abandoned the city by the millions, and ultimately filed for bankruptcy. Since the 2007-2009
recession, the manufacturing sector has dealt with multiple impediments to its full recovery,
and its has seen sparks of revitalization. Hiring is beginning to pick up and more jobs are
available, but there are fewer qualified candidates to fill these roles. Effective training may be the
remedy to this Skills Gap issue. Read Article 

Quality News
Quantifying the Financial Benefits of Quality: Bringing
Suppliers into the Fold
IndustryWeek - Holly Lyke-Ho-Gland, APQC
This third article in a series from APQC discusses the relationship
between quality training for suppliers and the financial benefits of quality.

In part two of this series, we discussed the role governance and reporting practices had on the
level of financial benefits organizations derived from their quality efforts. What we found was that
similar to findings in earlier studies, quality governance models and transparency (reporting and
standardized measures) improve the efficacy of organizations' quality efforts.

Given that transparency and cross-functional integration help improve the financial benefits of
quality, we also wanted to understand what happens when organizations extend those factors
(transparency and collaboration) to partners outside of the organization through training. Hence
in this article, we will discuss the relationship between quality training for suppliers and the
financial benefits of quality. Read Article 

Quantifying the Benefits of Quality: Employee Training
and Incentives
IndustryWeek - Holly Lyke-Ho-Gland, APQC
In 2016, ASQ and APQC partnered to conduct a survey that would
provide a comprehensive look at intercontinental quality and continuous
improvement methodologies and to explore organizational practices used for quality governance,
management and measurement.

This four-part series looks at what helps drive financial benefits from quality, including looking at
the relationship between financial benefits and: Read Article 

So What is "Lean" Anyway?
IndustryWeek - Bill Baker, President/Owner, Speed to Excellence
Ask these four questions to determine if your company is on a Lean
Transformation or just doing a Lean project.

I've been involved in manufacturing since 1967, initially as a manufacturing engineer in a
precision machine shop and later managing multimillion dollar programs. Not to brag on
myself, but I've met many smart people!

Initially our goal was limited to meeting quality requirements, by getting through quality
inspections and testing in order to deliver on time that month. It was a pretty simple life then, but
we didn't know it. Read Article 

Does Your Company Standardize with Purpose?
IndustryWeek - Jamie Flinchbaugh, Lean Advisor, Speaker and
Author
Some think operational standardization is always good. If only it were
that simple.

To standardize or not to standardize, that is the question. While not quite Shakespearean, it is
probably asked more often than "to be or not to be." Much emphasis in the lean world is placed
on standardization in many forms, from standardized work to 5S. But why standardize? What do
we gain?

While lean principles exist, their dogmatic application is counterproductive. Lean zealots
sometimes forget this. Why do we not just say that standardization is good? Because it comes at
a cost. 

Creating, maintaining and improving a standard requires effort. Like any cost, there should be a
return on that investment, even if incalculable.
Read Article 

Cyber Secuurity and IT News
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Cyber Secuurity and IT News
My 2017 Tech Watchpoints
CFO.com - John Parkinson
Internet of things, cybersecurity, and artificial intelligence - they're all
worth watching in 2017 and beyond.

In my previous column, I outlined how I think about organizing the research we do for clients -
aimed at seeing past the obvious trends to detect the "weak signals" that indicate that something
unexpected might be going on. Here's what I am watching for in 2017 and beyond.
Read Article 

How CFOs Can Budget to Boost Cybersecurity
CFO.com - Christopher O'Hara
Cybersecurity is no longer seen as a technology risk but rather as a
business-critical financial risk.

As CFOs settle into the new year, routine concerns about cybersecurity readiness are being
compounded by non-traditional, "nimble" technology-enabled competition, rapid globalization,
and significant political changes in major markets, including ones stemming from the U.S.
presidential election and the U.K. Brexit decision.

Despite the financial demands triggered by those uncertainties, some CFOs show signs of
boosting their cybersecurity spending this year. That's encouraging, considering that
information-security budgets were essentially flat in 2016. They registered a barely perceptible
1% dip last year, according to PwC's Global State of Information Security® Survey 2017. Read
Article 

Can't Turn Back Time: Cybersecurity Must Be Dealt With 
IndustryWeek - Paul Myerson, Professor of Practice in Supply Chain
Management, Lehigh University
80% of all cyber breaches occur in the supply chain, but too many
companies are acting like the problem will fix itself.

Even though our new President-elect Trump believes that "The whole age of computers has
made it where nobody knows exactly what's going on. We have speed, we have a lot of other
things, but I'm not sure you have the kind of security that you need," it's too late for people (and
businesses) to abandon technology to communicate and transact business and go back to
sending handwritten notes sent via courier to keep information secure (other than on a rare
occasion) as he prefers.
Read Article 

Human Resource Management News
2017 Promises to Be a Wild Year for Health Care
CFO.com - Brian Marcotte
The fate of Obamacare is far from the only important thing to watch in the
health-care arena this year.

In the health-care arena, this new year is shaping up as one that's likely to
be filled with uncertainty, opportunity, and change.
For large U.S. employers like the 420 that are members of the National
Business Group on Health, the issue of greatest concern is obviously the
uncertainty over the fate of the Affordable Care Act. However, that's hardly
the only important matter that bears watching. Read Article 

Don't Count on ACA Repeal Anytime Soon
CFO.com - David McCann
Republicans may not be able to quickly dismantle President Obama's
signature health-care law.

Exactly where a repeal of the Affordable Care Act will reside on the priority lists of Congress and
President-elect Donald Trump remains to be seen. It appears, however, that companies
shouldn't count on a swift demise for the law.

President Obama is scheduled to meet on Wednesday with congressional Democrats "to
discuss strategies for fending off Republican attacks on Obamacare," according to a Reuters
report. On the same day, Vice President-elect Mike Pence reportedly will meet with House
Republicans to rally for an appeal of the law. Read Article

Mitsubishi on the Hot Seat as Japan Rethinks Culture of Long
Work Hours
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Work Hours
Bloomberg
While long working hours were previously praised as a trait of a hard-
working, disciplined worker, perceptions are changing.

Japan is stepping up its drive to pressure companies into abandoning a culture of long working
hours.

Prosecutors this week began reviewing whether Mitsubishi Electric Corp. forces its employees
to work excessive hours--a move that follows an investigation of Dentsu Inc., Japan's biggest
advertisement agency, where a worker who put in more than 100 hours of overtime in a month
committed suicide. Read Article

Making Value-Based Medical Care Work in an
Occupational Setting
EHSToday - Greg Vanichkachorn, M.D. 
The U.S. healthcare system has undergone significant changes over the
years. One transformation that likely will stand the test of time is the
industry's transition from fee-for-service to value-based care payment models, which helps
reduce cost while improving quality.

By 2018, the Centers for Medicare and Medicaid Services (CMS) plans to move 85 percent of its
fee-for-service payments to reimbursement based on achieving quality, outcome and cost
metrics.1 This new payment structure will have a major impact on occupational health, as the
current focus on the number of patients treated will shift to cost effectiveness and health
outcomes. Read Article

Oracle Sued by US Over Alleged Discriminatory Pay,
Hiring
Bloomberg
The company's compensation policies discriminate against women and
black and Asian employees, the U.S. Labor Department said. 
Oracle America Inc. was sued by the Obama administration over claims it pays white, male
workers more than other colleagues doing the same jobs.

The company's compensation policies discriminate against women and black and Asian
employees, the U.S. Labor Department said in an administrative complaint filed Wednesday.
The agency also alleged Oracle favors hiring Asian workers for product development and other
technical jobs. Read Article 

Environmental, Health & Safety News
Businesses Spend More Than $1 Billion a Week on
Serious, Nonfatal Workplace Injuries
EHSToday - Sandy Smith 
Overexertion involving outside sources ranked first among the leading
causes of disabling injury.

According to the 2017 Liberty Mutual Workplace Safety Index, serious, nonfatal workplace
injuries now amount to nearly $60 billion in direct U.S. workers' compensation costs per year.
This translates into more than $1 billion dollars a week spent by businesses on these injuries.
The Liberty Mutual Workplace Safety Index helps employers, risk managers and safety
practitioners make workplaces safer by identifying critical risk areas so that businesses can
better allocate safety resources. Read Article 

Will The Trump Administration's Regulatory Reform
Agenda Include Rollback of EHS Regulations?
EHSToday - Russell Carr in EHS OutLoud Blog
President-elect Donald Trump takes questions at a news conference at
Trump Tower on Jan. 11 in New York City. This was Trump's first
official news conference since the November elections.

Welcome to part 2 of my 3-part blog series, which discusses how the Trump administration
might impact environmental, health and safety regulation.

The first post in this series talked about Trump's appointees to run the Department of Labor,
Andrew Pudzer, and the EPA, Scott Pruitt. Both appointees appear to be anti-regulation and
likely will take steps to weaken the regulatory impact of both agencies. Read Article 

Safety Equipment: Is It Safe to Buy Used?
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Safety Equipment: Is It Safe to Buy Used?
EHSToday - Greg Berry
Have you ever considered buying used safety equipment? Some used
safety equipment fulfills OSHA requirements and can protect your
workers at a lower cost than buying new.

Safety equipment is a necessity for your employees and for your company. As an EHS
professional or facility manager, you're responsible for purchasing equipment to protect your
employees from falls and other dangerous working situations. Additionally, you are responsible
for providing services that keep your building free from hazards.

It's important to remember that certain types of equipment are required for OSHA compliance,
like providing personal protective equipment in some instances. Companies with workers in a
variety of settings - like general contractors who work indoors with machinery and outdoors on
roofs -may need to invest in several different types of equipment. Read Article  

EPA Issues Proposed Rules on Chemical Risk Evaluation
EHSToday - Stefanie Valentic 
After 40 years, the U.S. Environmental Protection Agency will have
established rules to prioritize and evaluate chemicals in the marketplace
and the manufacturing process.

The Frank R. Lautenberg Chemical Safety for the 21st Century Act, which was signed on June
22, 2016, gives the EPA the authority to look at and regulate unevaluated chemicals in the
marketplace originally grandfathered in with the Toxic Substances Control Act. Read Article 
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